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Catchment Collaboration 
• Shared Vision/Understanding – A succinct understanding 

of what they want to achieve - Why?

• Well Facilitated 

• Respect

• Maintaining human element (fun, trust, connection)

• Engagement & Participation

• Farmers/landowners working together to achieve better 
financial, operational, industry, social and environmental 
outcomes  
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What have we learned 

Having Clarity of the problem to be addressed 

The importance of Community Champions and Local 
 Leadership 

Community Involvement drives positive environmental 
 outcomes 

Trusted expert guidance and relevant technical information  
 is critical to adoption 

 Solutions need to be able to be implemented 
 within existing systems and business model





Thank you 



Catchment Collaboration?

Landowners, farmers, mana whenua, 
councils, community groups, and industry 
bodies working together within a defined 

catchment area
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